changed the boundaries of the Diocese of Pińsk, making it a suffragan of the Metropolitan Archdiocese of Mińsk-Mohilev (until then it had belonged to the Metropolitan Archdiocese of Vilnius) and establishing its capital in Pińsk. The part of the Diocese of Pińsk that was located in Poland ceased to belong to this Diocese, while Nowogródek region was also separated from it and incorporated into the newly established Diocese of Grodno. The new church boundaries announced by the papal bulls were determined according to the state's administrative division of the BSSR. The Archdiocese of Mińsk-Mohilev included the districts (voivodeships, oblasts) of Mińsk, Vitebsk, and Mogilev, the Diocese of Pińsk included the districts of Brest and Homel, and the Diocese of Grodno, included the district of Grodno. Within the Diocese
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The Episcopal Ministry of Reverend Kazimierz Świątek of Grodno, which had the greatest number of Catholics and the bestpreserved parish structure, there were 85 parishes that had hitherto territorially belonged to the Archdiocese of Vilnius, the Diocese of Pińsk (4 parishes), and the Diocese of Łomża (7 parishes). 5 Fr. Kazimierz Świątek was appointed the Archbishop of the Metropolitan Archdiocese of Mińsk-Mohilev. He, as the new Metropolitan, also became the administrator of the Diocese of Pińsk, ad nutum Sanctae Sedis. Fr. Alexander Kaszkiewicz became the first Bishop of the Diocese of Grodno, 6 while Fr. Tadeusz Kondrusiewicz became the Archbishop and Apostolic Administrator of the European part of Russia, and his episcopal seat was located in Moscow. 7 Fr. Kazimierz Świątek was 76 years old when he was appointed Metropolitan. Notably, according to the Code of Canon Law, a bishop must resign from his office at the age of 75.
On Tuesday, May 21, 1991, Fr. Kazimierz Świątek received his episcopal ordination in the cathedral in Pińsk. When the consecration began, Fr. Kazimierz Świątek cried as he lay on the floor of the cathedral with his arms outstretched like a cross. 8 Archbishop Tadeusz Kondrusiewicz was the principal consecrator and Bishop Władysław Jędruszuk from Drohiczyn, 9 Bishop Edward Kisiel from Bialystok, 10 5 Based on the author's calculations. In 1991, this idea was realized even before World War II had begun. During the 1930s, the local faithful and clergy began efforts both in Rome and with the leaders of the Second Polish Republic to establish a diocese. The enlightened inhabitants of Grodno wanted to elevate the areas rank and religious prestige and improve pastoral care for the faithful who were under the hostile communist influence. The Church approved this initiative and made its final decision in August 1939. However, the establishment of the new diocese was prevented due to Soviet aggression, which occurred on September 17, 1939. 6 See Acta, 601. 7 Ibid. 8 Based on the testimonies of Cardinal Świątek and other witnesses, TS, found in the Cardinal Świątek's personal archives (hereafter abbreviated as APKS). 9 Władysław Jędruszuk 
The Episcopal Ministry of Reverend Kazimierz Świątek (1914-2011) sudden decision was due to Archbishop Świątek's nomination as cardinal, about which the Belarusian authorities had to have found out. Pope John Paul II announced the new cardinals on October 30, 1994 before he prayed the Angelus, and the Archbishop of Mińsk-Mohilev was among them. The announcement radically changed the Belarusian authorities' attitude towards Archbishop Świątek. 12 From then on, none of the authorities dared to address the cardinal by any title other than "Your Eminence" or "Gaspadin Cardinal." All Belarusian newspapers, radio, and television stations covered the news about Archbishop Świątek's appointment and his reception of the cardinal's insignia at the consistory that took place on November 26-27, 1994.
A Shepherd Among His Sheep: Kerygma and Catechesis
The archbishop considered it his most important duty to serve the people entrusted to him in the most direct way: through the ministry of the Word, the celebration of the liturgy and the sacraments, and meeting the faithful in their parishes or places of residence. The archbishop's other duties were important to him insofar as they served his main purpose. Therefore, after settling the most urgent matters in the autumn of 1991, Archbishop Kazimierz Świątek traveled to the parishes in his dioceses. These visits, later referred to as the first pastoral visits, differed from the typical canonical visits insofar as many parishes were still being organized and, consequently, did not have a church or a permanent priest. However, irrespective of the canonical side of these visits, they were inestimably valuable from a pastoral point of view. This shepherd strengthened Christ's followers who had remained faithful to Christ and testified to Him despite persecutions; he encouraged those who had kept the faith but did so deep within their hearts because they wanted to live peacefully; he proclaimed the mercy of God; and he called for the conversion of those who had rejected Christ.
Archbishop Świątek began his pastoral visits on the farthest outskirts of the archdiocese, since the people there had been waiting for a bishop for more than 70 years. On September 7, Archbishop Świątek arrived in Orsha, 13 From Druia, Archbishop Świątek returned to Pińsk. Three days later, on September 13, 1991, he began his pastoral visits on the outskirts of that Diocese. He drove deep into his beloved Polesie forest toward Horyń and on to Lelczyce in the Homel District on the Ukrainian border. This was the most difficult and worst of all locations because it was a missionary territory affected by the terrible disaster at Chernobyl. Until then, the inhabitants had not received any pastoral care and they lived with the terrible memory of the bestial persecutions they suffered during the 1930s. It was not until June 1990 that Fr. Joseph Dziekoński came to Mozyrz to take care of the faithful of the Lelczyce district. Fr. Zbigniew Bojar, SCI, who was at the time starting to built the church in Lelczyce, and a group of the faithful greeted Archbishop Świątek at the church square.
During his visits, Archbishop Świątek consecrated the churches that the faithful were able to rebuild and prepare for worship. As Fr. Tadeusz Szeszko, FDP, shared, the archbishop conferred the Sacrament of Confirmation in many parishes: "Usually a large group of the faithful received the Sacrament of Confirmation, since many people had secretly received their First Communion during the Soviet era. However, at that time, Confirmation almost never took place. So, since a lot of neglect occurred here, there were even groups of several dozen people ready to receive the Sacrament of Confirmation during the archbishop's initial pastoral visits." 15 Archbishop Świątek's pastoral visits usually proceeded as follows: the archbishop celebrated Mass and spoke to the people. Then he met with the local pastor, the church committee, and the faithful. These visits were interrupted only when the archbishop went to Rome for the Special Assembly of the Synod of Bishops dedicated to the topic of Europe, and they resumed on May 7, 1992 .
The poverty of the shrines and the people, the simplicity of the people's faith, and the confusion and the spiritual emptiness of many of the faithful who the archbishop encountered during his visits did not discourage him. On the contrary, the archbishop believed that precisely the liturgy would reveal Christ to a people who had little or no knowledge of God. "The archbishop paid attention to the outer form of the celebration-the splendor of the liturgy. He tied this to the tradition from the time when the Servant of God Bishop Łoziński lived and to the rich liturgy of the East. He believed that the richness [and beauty] of the liturgy played an important pastoral role; it was a synthesized catechesis on conferring the sacrament. The archbishop always ensured that the liturgy was prepared well and that the celebrations revealed all its [spiritual] richness. This could be seen, for example, during the liturgy for the consecration of a church. In the West, and also in Poland, this liturgy has been very simplified. Yet, the original form of the liturgy is very rich. The archbishop always ensured that the dedication or consecration of a church contained all the proper liturgical elements and was fully celebrated. All the details had to be worked out and no shortcuts could be taken. For example, when the consecration takes place, the coal should be lit and the first fumigation of a church performed. At that time, not all priests had the appropriate vestments and vessels, so the archbishop ordered very large thuribles and we carried them with us. And he brought incense from Rome especially for us. He said to me, 'You have to hide and not use it because it is incense meant only for consecrations and visitations.' And when the incense was placed on the burning coals during the consecration or visitation, the entire church filled with fragrant smoke. A psalm had to be prepared and then sung at this moment. It was beautiful and had a deep pastoral significance-it was deeply meaningful!" 
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Building the Church and Pastoral Management
At the very beginning of his ministry, the archbishop himself was the only ecclesiastical authority in the province. There were no diocesan institutions. For this reason, the archbishop's apartment served as the Curia for the Archdiocese of Mińsk-Mohilev and Diocese of Pińsk, while Archbishop Świątek himself performed the duties of chancellor as well as all other duties necessary for the archdiocese and diocese to function. He was also de facto the parish priest of the cathedral in Pińsk.
The situation changed, however, when Fr. Tadeusz Szeszko, an Orionist, came from Poland to Pińsk. On September 21, 1991, Fr. Szeszko became the pastor of the cathedral in Pińsk as well as the chancellor of both Curias. However, since the Belarusian authorities did not give their permission for him to work in Mińsk, Fr. Szeszko only acted duties of chancellor within the archdiocese. 19 The chancellor began his work by arranging the bare minimum conditions necessary for both dioceses to function. In the bell tower next to the cathedral there were two rooms, which housed the Curia and served as the apartment of its only employee-the chancellor. Between the belfry and the wall surrounding the cathedral courtyard stood a wooden veranda, which served as the office and the only place where guests could be received. 20 Due to the constant lack of priests, nuns, and laypersons, as well as the archbishop's very direct style of pastoral ministry and leadership, a strong organizational structure did not yet exist in Curia or was poorly developed. Instead, Curia's activities were based on the Archbishop's direct involvement in every area. The archbishop did this with the help of the chancellor, who served in this role for both dioceses (it was not until 2005 that Fr. Jerzy Kosobucki became the chancellor in Mińsk), and Sr. Sebastiana Elżbieta Grygiel, MSF, a graduate of the Faculty of Canon Law who began working in the Diocese of Pińsk on September 8, 1999. Archbishop Świątek did not underestimate the role of episcopal bishops in the governance of the dioceses; however, organizing them was of secondary importance to him. On several occasions the archbishop was heard to say: "I have the curia in my briefcase, so it is always ready at hand."
Pastoral issues were Archbishop Świątek's absolute priority. The then chancellor wrote the following on this topic: "Rebuilding the spiritual Church was the most important for the archbishop. He did not even mobilize the priests to rebuild the parish buildings; instead, he urged them to organize the parishes by meeting with the faithful in their homes so that they could receive spiritual care, so that their faith could be rebuilt."
22
The nature of Archbishop Świątek's pastoral ministry and his sensitivity to the needs of the weak and disadvantaged are evidenced by the fact that Caritas was the next institution that he established in both dioceses on December 21, 1992. Caritas was established nationally seven years later on August 30, 1999.
23
It was impossible to appoint the ecclesiastical courts quickly due to the lack of staff. For this reason, the ordinary bishops established an interdiocesan court, which had yet to obtain the Holy See's official approval. 
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Because of Archbishop Świątek's concern for the "integrity of the faith and morals" as well as the diocesan publishing house's activities, he appointed separate censors for the Archdiocese of Mińsk-Mehilov and Diocese of Pińsk on January 25, 1994. 26 On the same day, in accordance with Canon 495, members of the Council of Priests were appointed for the diocese and archdiocese. 27 Archbishop Świątek also appointed catechetical councils to ensure the unity of the catechesis program and the efficient work of the catechists on January 25, 1994 within the diocese and on May 7 of the same year in the archdiocese. 
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Establishing a Network of Parishes and Deaneries
Even though the ordinary structure of the Catholic Church had been completely established in the territory of the BSSR according to Church law, the Church's legal status under civil law had not changed. The collapse of Communism in the countries that were under Moscow's rule affected the atmosphere that dominated the Soviet Empire; primarily, it reduced the peoples' fear of repression. While the anti-Church decrees of 1918 and 1922 were still in force, the change in social sentiment led to the creation of church committees throughout Belarus that sought to register and, where possible, have their rightful shrines returned to them.
With the formation of subsequent parishes, a deanery was introduced in the Archdiocese of Mińsk-Mohilev and the Diocese of Pińsk. Although normal and based in tradition, the introduction of the deanery and deans made some priests, who were used to the archbishop making all decisions, recommendations, and remarks, uncomfortable with the idea that these decisions would come through the deans. In the Diocese of Pińsk, the deanery was introduced on June 8, 1992 . Since the network of parishes in this diocese was still being established, the boundaries of the 5 deaneries were defined territorially and based on state administrative units. 33 In the Archdiocese of Mińsk-Mehilov, the deanery structure was introduced later on November 7, 1993. Just as in the Diocese of Pińsk, the boundaries of the 11 new deaneries in the Archdiocese of Mińsk-Mehilov were also determined territorially. 34 The analysis of the deanery network and personal nominations makes it very clear that the parish and deanery network were extremely diversified during the first years of Archbishop Świątek's pastoral service. Despite the dynamism and rebirth of Catholicism in Belarus, by the end of 1993 there was still much for the archbishop to do to establish a strong network of parishes. While Catholics were fairly organized into parish communities and formed a relatively dense network in western and central Belarus, in eastern Belarus there were few communities and a network of parishes was not very dense. In addition, there were not necessarily parishes in all of the localities designated as the capitals of the deaneries. Therefore, sometimes the deans did not reside permanently in these localities.
Nevertheless, the dynamic development of the network of parishes under the archbishop's care is striking. According to official Soviet records from early 1991, 222 Catholic religious communities, meaning registered church communities, were recorded throughout Belarus. 35 The vast majority of communities were in the Diocese of Grodno. At that time, there were about 20 parishes in the Diocese of Pińsk, and about 15 parish communities in the Archdiocese of Mińsk-Mohilev. 36 By the end of 1992, there were 51 parishes in the archdiocese, and 27 parishes in the diocese one year later.
37 By the end of 1994, there were 310 parishes in Belarus, worship took place in 260 of these churches, and 35 shrines were being built. 38 Although most parishes were still in the Diocese of Grodno, the Church developed dynamically throughout the country. At the end of 2000, there were 60 parishes in the Diocese of Pińsk and 79 parishes in the Archdiocese of Mińsk-Mohilev. Considering the fact that the whole area of the voivodship where there were 53 parishes was excluded from the archdiocese and incorporated into the newly created Diocese of Vitebsk, it is clear that the development of the Church has been incredibly dynamic since 1991.
Unfortunately, because of the great lack of priests, many parishes still did not have a resident parish priest. 
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The Episcopal Ministry of Reverend Kazimierz Świątek religious priests, such that there were the same number of parishes led by religious priests as there were parishes led by diocesan priest within the archdiocese: more than 24 each; whereas, in the diocese, 20 parishes were led by religious priests, and only 12 were led by diocesan priests. 39 While there were only 6 religious sisters in the archdiocese and 3 religious sisters in the diocese in 1991, there were 68 religious sisters in the archdiocese and 52 religious sisters in the diocese in 2000. 40 
Forming New Presbyters
The sacrifices made by a few local and Polish priests made it possible for the most urgent pastoral needs to be met and for the infrastructural foundations of the Archdiocese of Mińsk-Mohilev to be established. Further development was impossible without the immediate formation of priests. Therefore, at the beginning of his ministry, Archbishop Kazimierz Świątek decided to revive the seminary in Pińsk, where he had finished his studies. 41 At that time, the Red Army occupied the seminary, and it was not until November 3, 1993 that some of the devastated seminary buildings were handed back over to the Church. It took several years for the remaining buildings to be restored to the Church and then renovated.
On May 31, 2001, the Congregation for Catholic Education (Seminaries and Educational Institutions) approved the seminary and its statutes. 42 The seminary was to serve the Archdiocese, the Diocese of for their first year of study. 44 Opening the seminary was the final step necessary for Archbishop Świątek to complete the process of establishing and developing the particular Church structures entrusted to his care.
The Synod
During his fourth year of episcopal ministry, Archbishop Kazimierz Świątek publicized his intention to convene a synod before all of the priests who were gathered for a day of recollection. On February 5, 1996, Cardinal Kazimierz Świątek issued a decree and appointed an Organizational Committee comprised of 5 members "to complete the preparatory work" for the synod. 46 The members of the Organizational Committee met three times 47 and presented their work to the archbishop, who considered it satisfactory. On April 14, 1996, the archbishop issued a decree that ended the committee's activities. 48 On the Feast of the Annunciation in 1996, Cardinal Kazimierz Świątek issued a decree that convened the synod, presented its aims, and announced that the synod would begin on September 29, 1996, 44 "Otwarcie Seminarium duchownego w Pińsku," Niedziela: Tygodnik katolicki, vol. 34, no. 32 (2001) Throughout the duration of the synod, parishioners prayed for the meeting's success. So many people participated in this prayer that it was a great pastoral effort. The daily program included the celebration of the Holy Mass, a homily, the Sacrament of Confession, adoration of the Most Blessed Sacrament, the Rosary, catechesis, and other prayers. The sick and disabled were encouraged to offer their prayers and sufferings in the intention of the synod. 
Other Dimensions of the Archbishop's Service
The narrow scope of this article makes it necessary to end with a few of Archbishop Świątek's other important accomplishments. At the end of 1994, the archbishop organized an editorial office in Mińsk, which began by publishing the monthly publication "Ave Maria." In the years that followed, the office also published the quarterly "Nasza Wiara [Our Faith]," the bulletins "Wiadomości katolickie [Catholic News]," as well as "Mały rycerzyk Niepokalanej [The Little Knight of the Immaculate]" for children. All publications appeared in Belarusian. On January 13, 2000, the Archbishop of Mińsk-Mohilev established a publishing house named "Pro Christo" that was registered with the state.
The people of God in Belarus have honored the Mother of Christ for centuries. There are many shrines dedicated to the Blessed Virgin Mary. Mary also had a special place in Archbishop Świątek's heart since he was a child. When he was a young student, he belonged to the Sodalis Marianus. As part of this sodality, the young Kazimierz 
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The Episcopal Ministry of Reverend Kazimierz Świątek Świątek carried a rosary with him wherever he went, and he prayed the Marian prayers as a priest, archbishop, and cardinal. The title of Mary as Mater misericordiae can be found on his episcopal insignia. Therefore, it was natural for the archbishop to establish Marian shrines within his archdiocese. To this end, on July 2, 1998, Cardinal Kazimierz Świątek crowned the miraculous image of Our Lady of Budsław in the name of Pope John Paul II, and, on the same day, issued a decree that declared the shrine a national "MARIAN SANCTUARY" for the entire country of Belarus. 55 From then on, the sanctuary was and continues to be called the National Shrine of Belarus.
In the Diocese of Pińsk, there are two images of the Blessed Virgin in Brest and Łahiszyn that have been honored by the faithful for centuries. On May 10, 1997, in the name of the Holy Father, Cardinal Kazimierz Świątek crowned the Child Jesus and the Mother of God in the sanctuary in Łahiszyn. On the same day, he issued a decree declaring the shrine as the Sanctuary of the Diocese of Pińsk. 56 In addition, on June 30, 1996, in the name of Pope John Paul II and by his authority, Cardinal Kazimierz Świątek crowned the image of the Child Jesus and His Mother located in the Church of the Exaltation of the Holy Cross in Brest. 57 While the archbishop did not issue a decree to erect a sanctuary in this place, the statues of the synod granted this church the title (of sanctuary).
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Conclusion
The narrow scope of this article makes it possible to describe only the most important achievements of Fr. Kazimierz Świątek's episcopal ministry. Called to serve as Metropolitan of Mińsk and as Apostolic Administrator of Pińsk in 1991, Archbishop Kazimierz Świątek was entrusted with the pastoral care of a territory that covered almost 90% of Belarus. Remarkably, at the time he began his ministry, there were almost no priests, no churches, and only a few active faithful. Although he was 77 years old, Fr. Kazimierz Świątek greatly mobilized the rebuilding of the physical and spiritual Church in Belarus. When 55 Archbishop Kazimierz Świątek assumed his episcopal office, the average distance between shrines and parishes was 300 km; however, ten years after he began his ministry, that number was reduced to only 30 km. 59 As the distance between parishes decreased, so did the number of the faithful increase dynamically. At that time, he also successfully managed to lead a synod. When the Archbishop resigned in 2006, the Church in Belarus had a an infrastructure, diocesan curia, a relatively dense network of parishes, sanctuaries, seminaries, catechetical institutes, publishing houses, and its own challenging but stable religious communities.
According to the archbishop, the parish is the primary place where the Church of Christ is realized. The archbishop praised the people's traditional forms of piety, believed that they should be cultivated, and was convinced that the identity of the particular Church was expressed in them. For, thanks to popular piety, the Church in Belarus was preserved during Communism. The Archbishop's episcopal ministry was characterized by a great simplicity, directness, kindness, and openness. Despite his dignity as an archbishop and cardinal, Fr. Kazimierz Świątek remained a humble shepherd of souls, carrying on the work that he had begun as a parish priest in the cathedral in Pińsk. When he met with the faithful, they were most touched by the way that the archbishop talked with them, listened to them, joked with them, and gave them advice. He was, in the words of Christ, "a good shepherd [who knew] his sheep." Among other things, the bishop took to heart that which his faithful suffered; their concerns were his concerns. Archbishop Świątek did not lack in fatherly love, and his episcopal ministry was guided by the following from Isaiah: "a dimly burning wick he will not quench." 60 He acted like the merciful Samaritan, rather than a severe bishop who desired to use the authority that Christ had given to him to judge and govern. This was true of his attitude toward both the faithful and the priests. This approach to episcopal ministry is deeply rooted in the Tradition of the Church.
Archbishop Świątek was a father for priests and religious sisters. He respected and appreciated them, but he placed high moral demands on them and expected them to fulfill their duties. He believed that priests should unreservedly devote themselves to the salvation of the People of God. However, a discussion of this issue must be taken up in a subsequent publication. 59 See Ibid.
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Isaiah 42:3.
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